N-TRAIN 2009

AGENDA
“Leadership, Performance, and Readiness”

Saturday, January 24, 2009
Travel Day - NACO, NAVCO, N-A, N-EA, 2 N-D (Penny’s), N-C, N-Cd, N-D, DCOs, DCOS, DCs, DCd'’s

1900 - 2200 Evergreen

Sunday, January 25, 2009
Travel Day - NEXCOM, NCOS, NADCOs, N-C (selected staff)

0900 — 1300 Conference Planning Meeting
0900 — 1700 Evergreen
1730 - 1830 OPEN HOUSE Social fellowship time (ALL)

Monday, January 26, 2009
Travel Day - N-ST, N-SL, Attendees of AUX 14 & 15 C Schools

0800 — 1730 NEXCOM Meeting with Executive Staff (NCOS & NADCOs)
0800 — 1700 Evergreen

Tuesday, January 27, 2009
Travel Day — DCAPT (Attendees to AUX-05)

0800 — 1200 Evergreen

0800 — 1730 NEXCOM Meeting with Executive Staff (continued)
0800 — 1700 AUX-14 C School - AUX DISTRICT FLIGHT SAFETY
0800 — 1700 AUX-15 Air Coordinator Training

1800 — 1900 Executive staff dinner (NCOS & NADCOS)

1900 - 2100 NADCO Meetings with DCs and DCd'’s

O Directorate
RBS Directorate
MS Directorate

Wednesday, January 28, 2009
Travel Day - Pres. NAC, DIRAUXs, OTOs; AUX-15 leave after 1700

0800 — 1000 NCOS meeting with NADCOs and DCs

0800 — 1700 AUX-05 DCAPT and DCd Academy

0800 — 1700 AUX-14 C School - AUX DISTRICT FLIGHT SAFETY
0800 — 1700 AUX-15 Air Coordinator training

0900 — 1200 ARCO meetings with Area DCOs and DCOSs

Atlantic (East)
Atlantic (West)
Pacific
1000 - 1200 NADCO Meetings with DCs and DCd'’s
O Directorate
RBS Directorate
MS Directorate

1200 - 1300 NCOS Meeting with NADCOs (working lunch)
1330 - 1645 OPCOM Meeting (NEXCOM and Staff Only)
1730 - 1930 Social Fellowship time with OPCOM and DCd’s
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N-TRAIN 2009

AGENDA
“Leadership, Performance, and Readiness”

Thursday, January 29, 2009

Travel Day — AUX-14 Leave after 1700

0800 - 1700
0800 - 1700
0800 — 1700
0800 — 1700
1730 - 1930

OPCOM Meeting (DCs, DCOs, DCOSs)

Chief Director Meeting with DIRAUXs and OTOs
AUX-14 C School - AUX DISTRICT FLIGHT SAFETY
AUX-05 DCAPT and DCd Academy

Social Fellowship time with DCOs, DCOSs, DCAPTs

Friday, January 30, 2009
Travel Day - DSOs (OP, MT, NS, LP, CM, Conf Coordinators), DCAPTs Leave after 1300

0800 — 1700

0800 — 1700
0800 - 1200
0900 — 1130

1330 - 1430
1430 - 1700
1900 — 2200
1900 — 2200

NADCO Meetings with DCs, DCd’s
O Directorate
RBS Directorate
MS Directorate
OTO Forum
AUX-05 DCAPT and DCd Academy
Area Meetings with Area DCOs and DCOSs
Atlantic Area (East)
Atlantic Area (West)
Pacific Area
Committee of the Whole
National Board Executive Session
DSO Training Sessions
DCOS-ASOC Training Session

Saturday, January 31, 2009

0900 - 1000
1000 - 1015
1015 - 1145
1000 — 1600
1145 - 1300
1300 - 1600
1730 - 1830

National Board Meeting Opening Session
Coffee Break

National Board Meeting

DSO Training Sessions

Lunch (Cash Buffet)

National Board Meeting (continued)
Social Mixer

Sunday, February 1, 2009

Travel Day - All (trainees and required staff after 1400)

0800 - 0945
0800 - 1200

Saturday, 24 January -Thursday, 29 January

Friday, 30 January

Saturday, 31 January

Sunday, 1 February

NCOS meeting with NADCOs (working breakfast)
DSO Training Sessions

Uniforms of the Day

Civilian Casual

Civilian Casual with CGAUX Assoc Polo Shirt

TBL for Training

Tropical Blue Long: Board Meeting and Training

Civilian Casual for Social Mixer

Civilian Casual
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